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Past investments

in science & 

innovation

generate response 

capacities during

health
emergencies. 

Pandemics’ 

multicausal nature

conditions further

crises.

Pérez Rodriguez Rolando y Morales Suárez Ileana ¿Qué puede lograr la ciencia durante las pandemias?. 
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Innovation is spurred

by transdisciplinary

approach; technology

development is

accelerated by

intersectorality

Science’s contribution to

success in addressing

COVID-19 has reinforced the

social perception of science

as critical for human 

development in all aspects

ADDRESSING COVID-19: MAIN LESSONS LEARNED

Need for a government system to manage

science and innovation,

responsive to health system demands, 

capable of innovation to introduce new processes

and of generating direct dialogue between government

leaders and scientists. 
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CUBA’S MODEL TO ADDRESS COVID-19 

EPIDEMIOLOGICAL 

MANAGEMENT

MANAGEMENT OF 

SCIENCE 
CARE 

MANAGEMENT 

Health statisitcs Continuous

training

Health

surveillance

Integrated

system

Comprehensive socio-

sanitary approach

HEALTH ORGANIZATION 

MANAGEMENT



Healthy 

population

IMMUNIZED

Confirmed 

patient/case

Serious and/or

critical patient

Convalescent

patient

Protected population

CUBA’S COVID-19 PROTOCOL: PREMISES







CUBA’S COVID-19 VACCINATION STRATEGY

COVID-19



Phased and progressive

Intensive and extensive

COVID-19 VACCINATION STRATEGY: 

MAIN PRINCIPLES

Priority to risk groups

and territories



Clinical trials

Ph1 Ph2 Ph3

Intervention

studies

Intervention in risk

groups & territories

PHASED PROCESSES: 

CLINICAL STUDIES, INTERVENTION STUDIES, PUBLIC HEALTH INTERVENTION, 

MASS VACCINATION, BOOSTERS

Mass vaccination

Boosters



BREAKING WITH OLD PARADIGMS

Regulatory time intervals and 
mechanisms

New dispositions

Vaccination time intervals and 
intensity

New procedures

DESIGN & APPLICATION OF >50 NEW NORMS



Approval for

Phase 3 clinical trials

By CECMED

Approval of Intervention

Study in risk groups

By CECMED

Approval for

Public Health Intervention

By MINSAP

March/2021

March/2021

May/2021

Emergency Use Authorization

for mass vaccination of Cuban 

adult population (later, pediatric)

By CECMED

REGULATORY TIMETABLE: 

SOBERANA 02, SOBERANA PLUS & ABDALA

July/August 2021



CUBAN COVID-19 VACCINATION STRATEGY:

STUDIES AND INTERVENTIONS BY TYPE

CLINICAL TRIAL

INTERVENTION STUDY

PUBLIC HEALTH INTERVENTION

➢ Compliance with regulatory requirements

➢ Compliance with ethical standards for research in human beings

➢ Strict methodological procedures for organization

➢ Logistical support

SIMILARITIES AMONG ALL

MASS VACCINATION

BOOSTER DOSES





43 778  141 DOSES APPLIED

97.2% of the Cuban population w/ 

at least one vaccine dose

90.7% of the Cuban population

fully immunized

97.6% of the pediatric

population is vaccinated
78.9% of the Cuban population

w/ at least one booster

Except >213 000 <2 years




